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FEDERATION OF WELSH ANGLERS

Redundancy Policy and Procedure
Policy Statement

While it is Federation’s intention to develop and expand its operational activities and thus provide a stable work environment and reasonable security of employment for its employees, it must also ensure the economic viability of the organisation.

In this respect, circumstances may arise which necessitate the need for redundancies.  Such circumstances may include changes in funding, new technologies, organisational requirements etc.  In order to minimise the impact of such circumstances, the following procedure will be adopted.

Procedure

Where the possibility of a reduction in the size of the workforce arises, the FWA will, in the first instance, consider all other options such as:

· Imposing an immediate ban on further recruitment, other than where this is absolutely essential, and considering redeployment of employees

· Restricting the use of temporary staff

Where, after due consideration of all the alternatives, management considers that the need for redundancy still exists, the FWA will enter into consultation with staff.   A provisional selection for redundancy, will then be made by the FWA Executive Board. The provisional selection will be made on the following basis:

· Skills, experience and suitability for re-training

· Absence and disciplinary record during the previous two years

· Length of continuous service

As soon as possible, the FWA Board will notify all employees in writing that compulsory redundancies are proposed and that provisional selection has been made.  This notification will include:

· The reasons for the proposals

· The numbers and job titles of the employees proposed to be made redundant

· The proposed methods of selecting employees who may be made redundant

· The proposed method of instigating the redundancies, including the period over which the redundancies are to take effect

· Advise employees of any entitlements they may have to redundancy pay in accordance with the statutory redundancy payments scheme.

Where an alternative vacancy within the FWA is available, and is offered to and accepted by, an employee, that employee is entitled to a trial period in accordance with prevailing legislation, (currently three months).

Where no alternative vacancy within FWA is available, employees will be given permission to take time off during their notice period to attend interviews or to seek retraining.  Requests for time off should be made to their Line Manager.
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